
Strategic and Financial Planning Subcommittees 
Meeting Agenda 

September 7, 2016 
12 to 1:30 pm --  Room 610 Haaren 

 
1. Approval of Minutes for August 15.   
2. Enrollment Report.  The numbers are looking better than a week ago but still lagging for continuing 
undergraduates. 
3. Budget Update and Discussion of Closing the Gap for FY17.  The Budget Office is trying to 
generate some information on international recruitment, although it looks as if the information requested 
for John Jay Online will take another week or so.  Our responsibility over the next couple weeks will be to 
draft recommendations to BPC on the Financial Plan for FY17.  The Financial Plan is due to CUNY on 
Sept. 21, the day the BPC meets.  The Budget Office will have a proposal to discuss next week, and we'll 
have to see if we want to adopt it or wait for further information. 

 
 



Joint Meeting: SPS – FPS 
Minutes 

September 7, 2016 
 

Present: Jane Bowers, Steven Titan (FPS Chair), James Llana (SPS Chair), Ric Anzaldua, Ned Benton, 
Jim Cauthen, Angela Crossman, Sandrine Dikambi, Mark Flower, Karen Kaplowitz, Tom 
Kucharski, Virginia Moreno, Bonnie Nelson, Vincent Papandrea, Charles Stone, Janet Winter 
Alison Orlando (Recorder)  

 
 

1. Approval of Minutes from August 15, 2016.  Minutes were approved as proposed. 
2. Enrollment Report.  Vincent Papandrea, Director of Admissions gave the enrollment 

report.  As of this morning, compared to our enrollment goals we are ahead 98 for 
freshmen, down 5 for new transfer and up 30 for readmits.  He explained that we did not 
meet our goal for graduate students.  One of the main reasons being that the Online 
Masters in Criminal Justice started late, and this did not give us enough time to fulfill our 
goal.  Continuing Students have the largest gap and we are down 336 from our goal.  We 
need to avoid having a gap this large next year.  Ned asked when we would see the IR 
report on which continuing students did not return.  Ric explained that he would have 
some data is about a week.  Jim said that he was concerned about the implications this will 
have on the current and future budget.  Tom said it’s important to know what portion of 
students are likely to graduate and in effect not continue at John Jay.   Ric agreed.  Vinny 
brought up that the higher summer/winter enrollment may have affected the number of 
continuing students as they were able to graduate faster.  Vinny also noted that this is a 
CUNY-wide problem with enrollment down for the university.  

3. Budget Update and Discussion of Closing the Gap for FY17.  Steve started by explaining 
the meeting he had with Matt Sapienza.  Steve said that Matt spoke about the possibility of 
resizing John Jay, as the cost structure cannot support the enrollment.  Steve also explained 
that he was told that collective bargaining would be covered for this year but it is unknown 
what will happen for FY 2018.  There was then a presentation on the FY2017 Financial 
Plan Recommendations.  Steve introduced the budget presentation by explaining the 
current financial state of the college and how options are limited to make changes. Mark 
spoke to how in FY 2016 we ended with a year-end balance of $1,444,590 because of 
increased energy savings but for FY2017 we are looking at a projected deficit of 
$4,824,505.  This number is higher than previously projected because of our missed 
enrollment target.  This projected deficit also assumes that we hit our spring enrollment 
targets as they are. 
 Mark then went over the plan to overcome the deficit.  The plan includes increasing our 
projected energy savings to $2,000,000, eliminating merit increases for this year, adding 
the actual fall adjunct savings from the section reductions, and anticipated spring adjunct 
savings from section reductions.  Jane spoke about the process surrounding the adjunct 
savings that occurred in the fall.  Charles asked if class size was impacted.  Jane said that it 
was not.  Other measures in the plan include reducing Collage Assistant and CET expenses, 
freezing OTPS at 2016 levels, a partial hiring freeze and a reduction in off-hours coverage 
by Campus Peace Officers in some areas.  This plan would leave John Jay with an 
anticipated surplus of $55,495. Mark then went over the risks associated with this plan.  For example, 
with the increased energy savings we are assuming a mild winter that will allow us to have 
the savings we had in FY 2016.  



Ned then asked for the status of the information he requested in the August 3rd meeting. 
These requests include questions about the incentive programs, aux corp, professional 
studies, and online.  Mark said that he is working on these questions.  However, he needs to 
talk to Henry Chan who is returning from leave before he can answer Ned’s questions 
about the online program.  Tom asked if Mark could get information on the theatre and if is 
producing net revenue.  Mark said he could do that.  Mark then spoke about the impact of 
not filling all existing vacancies.  Steve explained there are specific situations when 
positions will have to be filled.  This includes vacancies that fulfill safety and compliance 
requirements, vacancies that are created when an employee is terminated due to 
performance, and vacancies that are funded by grants.  He also explained that the 
President can decide to fill any vacancies he thinks necessary.  Mark then went over the 
proposed shift coverage reductions in public safety.  Virginia was concerned about the 
proposed changes in the BMW building.  Steve explained that if there is a problem they will 
adjust the schedule.   
Mark then went over International Recruitment.  Ned brought up that it seems that we are 
losing international students instead of gaining them when looking over the data Mark is 
presenting.  Vinny also explained that those hired for international recruitment 
were hired late last fall, and they need at least one full recruitment season to see results.  
Mark then finished the presentation by talking about other savings opportunities, such as 
reducing catering costs and using the college print shop instead of outside vendors.  There 
was then a discussion of what the next steps would be.  Ned said that he had posed 
questions, and the answers may have consequences for the numbers in financial plan 
recommendations; he felt that we should meet one more time. Kim felt we should be more 
honest about the gap.  There was a discussion about the revenue, and how this should be 
made more accurate.  It was decided that there should be another SPS-FPS meeting before 
recommendations are made to the BPC.  
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