
Budget and Planning Subcommittees 
Meeting Agenda 

April 16, 2019 
1:40-3:00pm – Room 610 HH 

 

1) Approval of minutes from the 3/11/2019 meeting (attached) 

2) Update on Budget Plan 2019 (attached; hard copies will be distributed) 

3) Budget 2020 (attached; hard copies will be distributed) 

4) Internal Controls 

 



Joint Meeting: SPS-FPS  
Minutes 

April 16, 2019  
 

Present: Steve Titan (FPS Chair), Ric Anzaldua, Ned Benton, Avi Bornstein, Kinya Chandler, Brian 
Cortijio, Angela Crossman, Ajisa Dervisevic, Mark Flower, Erez Lenchner, Dyanna Pooley, Alena Ryjov, 
Robert Till, Gulen Zubizarreta, and Alison Orlando (Recorder)  
 
 
1. Approval	of	Minutes	from	March	11,	2019. The minutes will be approved at the next 

meeting.  	
2. Update	on	Budget	Plan	2019.	 Steve T. started by explaining that the FY 2019 budget 

originally had a projected deficit of $12 million but we were able to end the year with a positive 
balance of 127,068.  He said that the additional allocation of $2,000,000 from CUNY was a large 
help in balancing the budget along with efforts made at John Jay.  He then asked Mark F. to go 
over the changes that resulted in the positive year-end balance.  Mark F. started by going over 
the changes in allocations and revenue that helped balance the budget.  He explained that we 
had an increase in allocations of $2.3 million including $2 million from the supplemental 
operating support from CUNY and $300,000 from an increase in energy savings.  Other changes 
include that the loss of CEEDS revenue was offset by the NYPD Leadership Program, and that an 
increase in enrollment at the college led to an increase in revenue.  He explained that all of these 
items lead to an increase of $4,110,970 in our total budget allocation.  Mark F. then moved to 
speak about the changes in expenditures that helped balance the budget.  He spoke about 
savings in personnel services including $1.8 million in faculty savings due to separations and 
increased refunds of appropriation.  He also mentioned that there was a savings of both 
$872,661 in staff costs and $1,038,202 in OTPS.  Mark F. said that all of the changes explained 
above led to the final positive balance of $127,068.  Ned B. noted that he thinks it’s important to 
understand how the $12 million deficit became a positive balance to see if anything can be 
applied to the 2020 budget.   

3. Budget	2020.		Mark F. then went over our FY 2020 Financial Plan, and talked about how the 
plan differs from the FY 2019 Budget.  Mark F. said that the assumption is that for FY 2020 
CUNY will increase our revenue target by 3.16% to $94,939,130 due to the tuition increase.  He 
also noted that the plan assumes that we will maintain the additional allocation in supplemental 
operating support of $2,000,000 that CUNY gave us for FY 2019.  Mark F. explained that the 
plan includes a loss of $2.3 million, as we have been told that the Department of Corrections is 
not renewing their lease of North Hall after November 30 due to budget cuts they are 
anticipating.  There is also a projected loss of $ 2 million due to the TAP Gap where the increase 
in the revenue target exceeds our actual revenue growth.   All of these factors will impact the 
budget and result in a drop in our total budget allocation by $2,042,523.  Mark F. then spoke 
about changes in the expenditure side from the FY 2019 Budget; these changes include 
increases in personnel services expenses, and the financial impact of the labor reserve.  Mark F. 
ended by saying that we are projecting a deficit of $9,973.935 for FY 2020.  Kim C. asked when 
we will start the process of addressing the projected deficit.  Steve T. said that they are still 
figuring out next year’s plan of action.  	

4. Internal	Controls.   The Director of Internal Controls, Gulen Zubizarreta gave a presentation 
about Internal Controls.  She then explained that CUNY has requested that John Jay do a self-
assessment on our internal controls.  She gave more details about what CUNY requested, and 
how we will proceed with this request.  

5. New	Business. There was no new business.    	
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